MA"^>.  VB-  Mot  \  '  ^1  ^ 


ANNUAL  REPORT 


UMASS/ AMHERST 


3150bb  DEfiS  31Sb  1991 

Ashburnharn 
Ashby 
Ayer 

Fitchburg 
Ft.  Devens 
Gardner 
Hardwick 
Hubbardston 
Lancaster 
Leominster 
Littleton 


Lunenburg 

Royalston 

Shirley 

Sterling 

Tcmpleton 

Westminster 

Winchendon 


Montachusett  Regional  Transit  Authority 
R  1427  Water  Street,  Fitchburg,  MA  01420 


flDMINISTRRTOR'S  LETTER 


Following  an  uncertain  fiscal  situation  MART  has  been  stabilized 
in  terms  of  its  financial  assistance  from  the  State.  The  Transit 
Authority  is  grateful  to  the  Governor  and  Secretary  Taylor  for 
their  support  in  the  face  of  serious  fiscal  problems  throughout  the 
State.  A  commitment  to  the  Regional  Transit  Authorities  has 
been  made  and  a  clear  direction  has  been  given.  As  a  result  we 
are  re-evaluating  every  aspect  of  our  operation  and  trying  to  cut 
down  as  much  as  possible. 

The  highlight  of  this  year  is  a  significant  effort  by  MART  to  coordi- 
nate special  education  transportation  service  involving  Fitchburg, 
Leominster  and  Gardner  by  utilizing  private  operators  on  a  more 
coordinated  and  competitive  basis.  The  school's  transportation 
budgets  were  brought  under  control  and  in  many  cases  showed  a 
significant  decrease.  Without  any  increase  in  MART  staff  this 
professional  service  has  been  given.  We  are  very  proud  to  help 
the  school  departments  of  the  three  cities  in  these  days  of  fiscal 
constraints  and  reductions. 

The  second  most  important  achievement  was  to  have  a  significant 
understanding  with  the  bus  drivers  union,  ATU  Local  #690  where 
the  leadership  of  the  Union  and  the  management  companies 
representing  MART  came  to  a  successful  conclusion  on  a  four 
year  contract  with  less  than  a  3%  annual  increment.  The  union 
agreed  to  provide  management  with  various  options  including  less 
overtime  and  utilization  of  part  time  and  combination  resources. 


EFFECT  OF  CURRENT  STRTE  FISCRL  CRISIS  ON 
MART 

Since  38  percent  of  MART'S  funding  comes  from  the  Common- 
wealth, the  current  state  fiscal  crisis  has  definitely  had  an  effect 
upon  the  transit  authority.  Up  until  now,  MART  has  survived  the 
cuts  with  level  funding,  but  that's  betweeen  today's  inflation  rate 
and  MART'S  ever-increasing  demand  for  services.  Level  funding 
is  actually  a  cut  in  funding. 

The  most  serious  fiscal  problem  for  MART  is  that  our  future 
becomes  so  uncertain.  We  can't  really  set  any  long-range  goals 
or  plans.  We  are  operating  on  a  day-to-day  baiss,  and  this  makes 
it  extremely  hard  to  expand  our  community  services,  which  is  the 
reason  why  we  are  operating  in  the  first  place! 


MART  RNNOUNCES  -  CHILD  SRFETV  SERT  LORN 
PROGRRM 


The  Montachusett  Regional  Transit  Authority  joined  law  enforce- 
ment agencies  and  citizens'  groups  throughout  the  nation  in 
recognizing  February  10-16,  1991  as  Child  Passenger  Safety 
Awareness  Week.  In  doing  so,  MART  announced  the  start  up  of 
a  Child  Safety  Seat  Loan  Program.  The  program  was  jointly 
sponsored  by  MART  and  the  Department  of  Public  Health.  MART 
urged  families  to  take  part  in  the  program  which  will  rent  seats  for 
a  nominal  fee  plus  deposit  to  any  family  in  need  in  the 
Montachusett  area.  The  programs  theme,  Buckle  Up  for  Love!, 
was  designed  to  encourage  parents  and  others  to  protect  their 
children  in  child  safety  seats  and  safety  belts  by  correctly  using 
them. 

The  goal  of  1991  's  awareness  week  was  to  urge  correct  use  of 
these  protection  devices.  When  used  correctly  child  safety  seats 
are  extremely  reliable  in  preventing  deaths  and  injuries  to  young 
passengers.  Motor  vehicle  crashes  are  the  number  one  killer  and 
crippler  of  children.  Correct  use  of  child  safety  seats  and  belts  is 
71  percent  effective  in  preventing  death  and  67  percent  effective 
in  preventing  serious  injuries  to  children  age  4  and  under.  MART 
took  advantage  of  Child  Passenger  Safety  Awareness  Week  as  a 
time  to  encourage  everyone  to  get  into  the  habit  of  correctly  using 
child  safety  seats  and  safety  belts. 
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Totals         $1,531,181  $296,892  $1,828,073    $20,447        $580,385     $397,501     $298,137    $140,299  $31.5: 


SUBSCRIPTION  SERUICE  OFFERED 


Tired  of  long  cummutes  in  stop-and-go  traffic?  Wondering  when 
you  are  going  to  actually  get  a  chance  to  sip  your  morning  coffee? 
Interested  in  checking  out  the  paper  before  you  get  to  work? 
Well,  the  above  scenarios  bode  well  with  several  Montachusett 
carpoolers,  who  let  MART  do  the  driving.  The  Montachusett 
Regional  Transit  Authority  implemented  a  new  commuter  service 
last  Fall  that  will  provide  door-to-door  transportation  between 
home  and  work  for  residents  in  Fitchburg,  Leominster,  Gardner 
and  adjacent  communities. 

To  use  the  "subscription  service"  customers  must  buy  a  monthly 
pass  at  least  five  days  before  the  beginning  of  the  month.  MART 
offers  door-to-door  transportation  within  Fitchburg,  Leominster 
and  Gardner  for  $65  a  month.  Service  to  Worcester  is  $90  a 
month,  and  service  to  the  MBTA  Alewife  station,  off  Route  2,  is 
$160  a  month.  Mohammed  Khan,  MART  Administrator,  is  opti- 
mistic that  the  subscription  service  will  draw  more  people  over 
time.  He  has  pointed  out,  '1hat  our  reason  for  establishing  the 
service  is  to  help  people  in  these  tough  economic  times.  We  are 
doing  everything  possible  in  our  power  to  keep  transportation 
costs  low  for  our  riders."  For  more  information  individuals  may 
call  345-771 1 . 


Seruice  to  Municipalities 
B  30.  1991 
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5    $515,408      $2,736,226  $1,826,886     $11,188        $51,000     $794,024       $53,128    $65,684  $31,617 


MfiRT  SELECTED  TO  TRANSPORT  MEDICAID 
RECIPIENTS 


An  agreement  entered  into  earlier  this  year  by  the  Montachusett 
Regional  Transit  Authority  and  the  Massachusetts  Department  of 
Public  Welfare  Medical  Assistance  Division  could  mean  as  much 
as  an  annual  10  percent  cost  savings  to  taxpayers.  This  agree- 
ment is  only  the  fifth  of  its  kind  in  the  Commonwealth  of  Massa- 
chusetts, and  has  been  hailed  as  a  major  savings  device  for  the 
DPW.  This  program  supplements  the  traditional  Medicaid  fee- 
for-service  reimbursement  for  certain  programs. 

Under  this  new  system,  Medicaid  recipients  in  the  Fitchubrg/ 
Gardner  areas  contact  the  MART  office  to  arrange  non-emer- 
gency transportation  to  and  from  their  medical  appointments. 
MART  staff  then  broker  these  services  directly  to  area  providers, 
which  include  local  taxi  cab  services,  Dial-A-Ride,  and  wheelchair 
accessible  van  operations.  Eligibility  for  these  transportation 
services  is  pre-determined  by  local  DPW  agents.  In  the  past,  it 
has  been  up  to  the  DPW  to  arrange  transportation  services 
directly  with  the  local  providers,  a  process  that  was  both  time- 
consuming  and  expensive.  Under  this  new  system,  the  servies 
are  being  coordinated  totally  by  MART. 


MART  SUPPORTS  SPECIAL  NEEDS 

Continuing  its  long-standing  tradition  of  working  closely  with  the 
communities  to  assist  the  needy,  this  year  MART  assumed 
management  of  the  Fitchburg  and  Leominster  Special  Needs 
transportation  program. 

The  Fitchburg  school  system  first  approached  MART  when  it 
became  obvious  that  using  the  Special  Needs  Program's  own 
personnel  to  transport  the  numerous  Chapter  766  students  to 
school  was  impractical  and  detracted  from  the  program  itself. 
MART  then  negotiated  with  the  Leominster  school  system  to 
assume  ridership  operation  for  their  additional  special  needs 
students,  as  well  as  students  from  the  North  Middlesex  regional 
school  district.  MART  subcontracts  the  sen/ice  out  to  private 
operators. 

This  move  is  estimated  to  save  these  systems  immeasurable  time 
and  money.  In  fact  the  program  has  become  so  successful  that 
MART  will  be  expanding  the  service  to  the  Gardner  school  district 
next  year  and  possibly  to  other  area  school  districts  in  the  future. 


GRRNT  SOUGHT  FOR  COMMUTER  RRIL  STRTION 


The  Montachusett  Regional  Transit  Authority  submitted  a  federal 
grant  this  year  to  the  Urban  Mass  Transportation  Administration 
to  help  fund  a  new  $4.8  million  commuter  rail  station  in 
Leominster.  The  proposed  train  station  would  be  built  on  five 
acres  of  land  in  Pioneer  Industrial  Park  near  Route  2.  The  land 
would  be  donated  by  Environmental  Recovery  Systems  Inc.,  a 
Denver-based  company  proposing  a  recycling  and  composting 
facility  on  Pioneer  Drive.  The  land  donation  is  part  of  the  project's 
proposal.  The  grant  application  estimates  the  cost  of  the  station, 
at  $4,845,000.  ERS's  in-kind  contribution  of  the  land  and  parking 
lot  construction  are  estimated  at  $750,000.  Parking  for 
Leominster's  fVlBTA  stop  in  North  Leominster  currently  has  a  55- 
car  capacity.  The  new  station  calls  for  space  for  up  to  300  cars. 


SLOUl  BUT  SURE 

Things  are  moving  slowly,  but  progress  can  be  noted  in  the 
efforts  to  construct  a  new  450-foot  raised  commuter  rail  platform 
at  MART'S  Fitchburg  Intermodal  Transfer  Facility.  The  proposed 
plans  for  the  much-needed  improvements  call  for  a  single  plat- 
form, two  shelters,  and  an  adjacent  parking  area. 

T.  K.  Dyer,  Inc.  has  completed  the  design  of  the  project.  A  new 
spur  track  will  be  constructed  to  exclusively  serve  the  station 
while  avoiding  interference  with  freight  traffic  on  the  main  line. 
Ramps  and  stairs  at  both  ends  of  the  platform  will  provide  easy 
access  to  all  patrons,  including  those  with  mobility  problems.  An 
automobile  drop-off  area  at  the  platform's  northern  end  will  also 
provide  easy  access,  while  a  pedestrian  path  from  the  platform  to 
the  terminal  will  allow  riders  to  transfer  easily  between  bus  and 
train  lines. 

"We  haven't  laid  out  any  firm  timetable  for  completion,  we  esti- 
mate that  the  project  could  be  completed  and  operating  by  the 
Spring  of  1992,"  stated  Kathleen  Kelley,  MART  Assistant  Admin- 
istrator. 


FOR  MART  INFORMATION  CALL 
345-771 1,  632-7376  or  1-800-922-5636 


